
##Crane Stringing Event Tips##  
Ruth Sasaki, 1/7/2020 

Preparation: 

Publicize the event and ask for RSVPs so you have some idea of how many 
people to expect. Our events were three hours long, which seemed a good 
length. People can leave whenever they want, while some people seemed to 
want to stay longer. We generally had 20-30 people attend. 

Crane-stringing event at J-Sei, November 2019 

 

Sorting: If you have 
loose cranes of all 
different sizes, you 
might want to sort them 
roughly by size before 
the event to make the 
stringing go faster. Or 
you can set up a 
“sorting station” at the 
stringing event.  
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Materials: Prepare the following materials or ask people to bring their own if 
they meet the recommended specs: 

● #5 embroidery thread, pre measured & cut in 5-foot lengths; bundled 
loosely (5 strands per bundle) - this saves a lot of time as you don’t 
have to measure each length while people are waiting, and minimizes 
tangling. 

● Dritz soft sculpture Doll needles (#3): You don’t have to use this 
type/size, but these are nice and long and have skinny eyes (the needle 
has to fit through the hole in the bead). 

● Needle threaders: You might need a few of these to make threading 
the needle easier. 

● Beads: Make sure the holes in the beads are big enough for the needle 
to fit through. Someone mentioned that some of the older stringers liked 
beads with texture, as they weren’t as slippery as smooth beads.  

● Large paper clips or safety pins 
● Tags: Optional (if you want to give credit to your organization, write a 

message, etc.) 
● Miscellaneous: Scissors, tape measure. 

For packing: 

● Recycled plastic bags (gallon size works well) 
● Recycled card stock, manila folders, or paper (to separate strands in 

a bag) 
● Masking tape, scotch tape 

For socializing: 

● Name tags (if people are coming as individuals or from a variety of 
organizations) 

● Refreshments  
● Sign-in sheet with contact information (and affiliation, if relevant) 
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At the event: 

Orientation: Show video on Tsuru for Solidarity if people don’t know about it 

Show video with Geri and Jun demonstrating how to string cranes. (It’s also 
good to have it available on a computer so that latecomers can watch it before 
they start stringing). If for some reason this video is not available, go over key 
instructions (it might also help to have a handout).  

● Maximum length: 4’ 
● Bead tied and knotted at bottom and top to keep cranes from sliding 
● Strands should be flat. If cranes need some slight refolding so that they 

lay flat, go for it! 
● No spaces between cranes, but don’t nest so tightly that they don’t coil 
● BE SURE to get the needle through the tip of the crane’s back; 

otherwise, the crane will turn sideways. 
● Don’t forget the top bead! 
● If you’re attaching a tag, this is a good place to do it (near the top bead). 
● Make a loop with the top end of the thread and attach to a safety pin or 

paper clip. 
● Leave no more than 3-4” of thread at the top (it has to be long enough 

so that you can tape the paper clips to the outside of the bag, but not so 
long that it gets tangled with others) 
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Have some examples available of cranes that are already strung, already 
packed. 

Set up “stations” for size-sorting (if necessary), folding (if included), stringing, 
and packing. 

Stringing: Have stringers count cranes in each strand and write # on tag or 
top crane wing. With cranes of many different sizes, the count per strand is all 
over the map. (If you are working with cranes that are all the same size, I 
would recommend telling stringers to count out (# that makes up a 4-foot 
strand) before they string so that each strand has the same # of cranes. Then 
you just need to count strands. For example, with 6” origami paper, it takes 
about 37-40 cranes to make one 4’ strand). 

Packing: Pack 2 strands/gallon 
bag; coil the strands and separate 
them (to keep them from tangling) 
with recycled cardstock/manila 
folder/paper). Insert them into the 
bag, keeping the ends (paper 
clip/safety pin) outside the bag. 
Use masking tape to tape the 
clips/pins to the bag, and write the 
total # of cranes in the bag on the 
masking tape. 
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Storing boxes: Until Tsuru figures out how to store all the cranes that people 
are producing, you will need to figure out where these boxes will be stored 
until it is time to ship them to Washington DC.  

Followup 

I sent a group thank-you email to all attendees, trying to include the total count 
of cranes strung to give everyone a sense of accomplishment. A few days 
before the next event, I sent a reminder e-mail to the group. 

Suggestion: Have a small committee work on these events. With the prep, 
event itself, and followup, it’s a lot of work. I was very grateful to have the help 
of Geri Handa, Barbara Saito, and Barbara Hori, and also to those who 
brought refreshments and extra stringing materials. 
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